Wetlands

INTERNATIONAL

The Rufiji Delta
Landscape
Strategy

WETLANDS INTERNATIONAL-TANZANIA

(" June2025 )




THE RUFIJI DELTA LANDSCAPE STRATEGY

ACKNOWLEDGEMENT

The Rufiji Delta Landscape Strategy (RDLS) was developed with the generous financial support of Wetlands
International Eastern Africa, provided under the Mangrove Capital Africa (MCA) and Source to Sea projects. We
extend our deepest gratitude to Wetlands International Tanzania for their pivotal role in initiating, coordinating,
and guiding the development of this strategy. Their steadfast commitment to the conservation and sustainable
management of the Rufiji Delta Landscape has been instrumental in shaping the RDLS.

We sincerely thank Dr. Emmanuel Japhet, Country Programme Coordinator for Wetlands International Tanzania,
along with the Tanzania team, including Kiheri Nyamhanga, Eliabu Kisingu, and Napoleon Frank, and the regional
team comprising Dr. Julie Mulonga, Louisa Chinyavu, Sheila Ruto, Priscilla Kagwa, and Edmond Kuto, for their
continued dedication and valuable support in coordinating workshops, managing logistics, and contributing to the
development and finalisation of the report, including the refinement of visuals, layout, and maps. We are
particularly grateful to Charles K. Meshack for his invaluable technical expertise, which significantly influenced the
strategy’s direction and content.

Our sincere appreciation goes out to the numerous stakeholders from the Rufiji Delta Landscape who played an
essential role in this effort. This includes local communities, the Kibiti District Council - Local Government
Authorities (LGAs), the Tanzania Forest Services Agency (TFS), the Rufiji Basin Water Board, the Southern
Agricultural Growth Corridor of Tanzania (SAGCOT), Non-Governmental Organizations (NGOs), Community-Based
Organizations (CBOs), research and academic institutions, and private sector partners. Your valuable insights,
advice, and shared knowledge enriched the strategy and ensured it reflects the diverse interests and needs of the
Rufiji Delta Landscape.

Finally, we acknowledge and deeply appreciate the contributions of all those who worked diligently behind the
scenes to support the successful completion of this strategy. Your collective dedication has made this important
achievement possible, and we are profoundly grateful for your efforts.




THE RUFIJI DELTA LANDSCAPE STRATEGY

Table of Contents

ACKN W L E D GEMEN T e eeeereeteesteeseeasteeanesastessneeassesaneeaanessnessnessnseasnesaneesnessnsaans i
ABBREVIATIONS AND ACRONYMS . oiiiiiiiermuresressesres e s e rms e rm s e rm s sm s r e sm s r e sm s ra s smnm s smrmnnmnnmnns 1
DEEIN T ON[O ERTE R M ST AN DITE R VLN O L0 G E S I e nraare v
EXECUTIVE SUIMIMARY ~ reeessrssssssssussassssnssssnssssssssssnssssnsssssssssssssssssssssssssnssssnssssanssssnssssnssssnnsssnnsssnn: e
10 TELUETEN  0m000000000000000000000000000000000000000000000000000000000000000000000000000000a00000000000000000000000000000000 !
1.1. Background and Description of the Rufiji Delta Landscape =~ =rersrsrsssssssssssssmmmmmmmmmmnnnnnnnnnnnnnnnns !
1.2. Values and Threats to the Rufiji Delta Landscape (RDL) rrrssssssssssssrrrssmmmssssssssmmmmmnmanssssansnnnnnnnanssas >
1.3. History of Interventions in the Rufiji Delta Landscape ==:===:=ssssssressrsmsssssnnannninninnssssanannssnnsaaes °
1.4. Stakeholders Analysis ==ssssssrssssssmmmemn 10
2.0. STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND CHALLENGES (SWOC) ANALYSIS  =r=ermermeresreeceee: -
3.0. JUSTIFICATION AND APPROACH  ciuciucsuesumsumsumsussussassassassassassasssssnsansanssnsanssnsansunsansunsannannannnnnns 2
70 Y T | o o T N %
307 2 Yo T o] oY= o 1N 2
8.0.  THE PLAN FOR 2025-2050. 2050...........vcooossesessssseseseseessssssssssessseeessssssssssssssseeeesssessssssscssseen #
4.1. ViSion .......................................................................................................................... 2
4.2. MiSSion .......................................................................................................................... 23
8.3, OBJECHVES . ___......\¢¢eeumsseeessesssssssssssesssssesssssssssssesssssesssssssssssessessessssssmssesssssssssssssssnensee %
4.4.  Strategies and TArgels . .......c.ccccccorrmisirrsmrserssesssesseesesssessee s e s s e s saesan e s e s sne s sae s e e snnsnenas 24
4.5. A Logframe for Implementation STrategy ...............ccceeresuusssesnssssssssssssssssssssssssssnnssnsnsnssnnsnnan =
5.0.  SUSTAINABILITY PLAN AND PERCEIVED RISKS FOR RDLS ..........ccerererererereresesesesesesesesesesssenenenes 2
6.0. SUSTAINABLE FINANCING AND RESOURCE MOBILISATION PLAN FOR RDLS ......c.cocvmvevmvmemmnnnnnnnen 33
6.1.  Sustainable FINANCING  ......c.iiiireeuiirirmesirirnesirrrnessrrrnassrrrnassrrsmassrrnmassssnnmasssennasssssnnassssnnnn 33
7.0 MONITORING, EVALUATING AND COMMUNICATING THE RUFIJI DELTA LANDSCAPE STRATEGY :-:-:- 36
7.1 MONItOriNg aNd REPOITING  -======x=s=mnxssmmsssmmmsssmmnsssnmnssnmnsssmmns sammns sammns sammns sammns sammns sammss smmm s smans 36
7.2 Evaluation = === sesssssssssssssssssssssssssssssmsssssssssasssssasssssaass s aaaa s aa e aaa R AR ARy 37
7.3 el s TR e A P A A e 37
8.0. Budget and Funding Plan  =essesssssssssmssismss s ssns s ns s n e e nnn e AR R A RE R EER R ERE R RRE R RRRE 38
Conclusion T R ————— 40
Appendix 1: Implementation Strategy (Action Plan)  ...cc.iciciireiireiesrereissrasss s s s sassnsasnnsasnnsnsasnnsans 22
Appendix 2: List of Workshop Participants/Representatives from each organisation  ........ccceecevmierenenen, 60
=1 0T =4 T « 1 3/



THE RUFIJI DELTA LANDSCAPE STRATEGY

ACRONYMS AND ABBREVIATIONS

BMU

CBFM

CBOs

CSA

CSF

CSOs

GIS

IUCN

LGAs

KDC

MJUMITA

MNRT

NGOs

RDL

RDLS

TAFORI

TFCG

TFS

URT

USAID

VLFR

vVLuMm

VLUP

VNRC

WWEF

Beach Management Unit

Community Based Forest Management
Community Based Organisations
Climate-Smart Agriculture

Climate-Smart Forestry

Civil Society Organisations

Geographical Information System
International Union for Conservation of Nature
Local Government Authorities

Kibiti District Council

Community Forest Conservation Network of Tanzania
Ministry of Natural Resources and Tourism
Non-Governmental Organisations

Rufiji Delta Landscape

Rufiji Delta Landscape Strategy

Tanzania Forest Research Institute

Tanzania Forest Conservation Group

Tanzania Forest Services Agency

United Republic of Tanzania

United States Agency for International Development
Village Land Forest Reserve

Village Land Use Management Committee
Village Land Use Plan

Village Natural Resources Committee

World Wide Fund for Nature




THE RUFIJI DELTA LANDSCAPE STRATEGY

DEFINITION OF TERMS AND TERMINOLOGIES

TERM

Biodiversity

DEFINITION

The variability among living organisms and the ecological complexes of which they
are a part. This includes diversity within species, between species, and of
ecosystems.

Climate change

Refers to both global warming driven by human emissions of greenhouse gases
and the resulting large-scale shifts in weather patterns.

Deforestation

The direct human-induced conversion of forested land to non-forested land.

Ecosystem services

The various direct and indirect benefits that people derive from ecosystem:s,
including provisioning (e.g., food, fiber, biomass, freshwater, natural medicine),
supporting (e.g., nutrient cycling, soil formation), regulating (e.g., air quality,
climate), and cultural (e.g., recreation, eco-tourism, spiritual).

Forest degradation

Any process that reduces the density of flora or fauna in a forest, especially by the
removal of trees, resulting in decreased provision of ecosystem services.

Forest

An area of land covering at least 0.5 hectares, with a minimum tree crown cover
of 10% and a minimum height of 3.0 meters.

Forest reserve

A legally recognized and demarcated area for the production of timber and other
forest products, water catchment, and biodiversity conservation

Forest resources

Forest and forest produce, including wood and non-wood resources found in a
forest.

Land use plan

Allocates and zones land for its desirable use, considering environmental
conditions and people's needs. It also formulates legal and administrative tools to
enforce the plan.

Local community

A group of interacting people with a common culture, traditions, and beliefs, who
share a common environment.

Stakeholder

Any individual, group, organized or unorganized, or institution that shares a
common interest or stake and can negatively or positively impact a specific issue
or system within forest sector development.
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DEFINITION OF TERMS AND TERMINOLOGIES

TERM DEFINITION

The stewardship and use of forests and forestlands at a rate that maintains their
biodiversity, productivity, regeneration capacity, vitality, and ecological, economic,
and social functions, without damaging other ecosystems.

- The holding of land or other property through arrangements such as leasehold,
enure .
freehold, customary ownership, and others.
Areas of marsh, fern, peatland, or water—natural or artificial, permanent or
Wetlands temporary—with water that is static or flowing, fresh, brackish, or salty, including
areas of marine water with a depth at low tide not exceeding six meters.

A plan prepared at the village level that allocates and zones land to its desirable
Village Land Use Plan use, respecting environmental conditions and people’s needs, and formulates
legal and administrative tools to enforce the plan.

Any wild and indigenous animals and plants, their habitats, and ecosystems found
on land or water, including exotic species introduced to Tanzania, wild animals in
transit, or temporarily maintained in captivity.

Sustainable forest management
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Executive
Summary

The Rufiji Delta Landscape Strategy (RDLS) 2025-2050 is a long-term framework designed to ensure the
sustainable management and conservation of one of Tanzania’s most ecologically and socio-economically
significant landscapes. The Rufiji Delta Landscape (RDL) harbours diverse ecosystems, including (1) Marine
(mangroves, Seagrass and Corals), (2) Freshwater (Rivers) and Terrestrial (natural forests and agricultural).
The ecosystems support the livelihoods of thousands of people and nature. However, the RDL faces
various environmental and socio-economic challenges, including habitat destruction, resource over-
exploitation, climate change, and land tenure conflicts.

This strategy developed collaboratively with stakeholders through a participatory process, aims to address
these issues while promoting the resilience of ecosystems and communities. It builds on previous efforts,
such as the Rufiji Environmental Management Project (REMP), and incorporates findings from various
stakeholder consultations, reports, and 4R diagnosis and visioning workshops. These workshops were

instrumental in refining the vision, mission, and strategic objectives for managing the Rufiji Delta
Landscape.

VISION AND MISSION

The agreed vision for the Rufiji Delta Landscape is:

"Rufiji Landscape is sustainably managed for ecosystem services and community resilience."

The mission of the RDLS is to

"To collaboratively manage the Rufiji Landscape through inclusive and sustainable practices that
safeguard ecosystems, enhance climate resilience, and support equitable socio-economic
development.”

STRATEGIC OBJECTIVES

The RDLS outlines six strategic objectives, refined through stakeholder consultations, to be achieved
between 2025 and 2050:

1.Enhanced water access and quality: Ensuring sustainable management of water resources for both
ecosystem health and community use.

2.Secured land tenure and equitable resource access: Addressing land tenure issues to reduce conflicts
and ensure fair access to natural resources.

3.Ensured sustainable livelihoods and socio-economic well-being: Promoting alternative livelihoods and
improving socio-economic conditions to reduce pressure on natural resources.
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4. Conserved biodiversity and protected ecosystems: Protecting the unique flora and fauna of the delta
landscape to sustain biodiversity.

5. Strengthened governance and institutional capacity: Building capacity among local institutions and
improving governance structures to manage the delta’s landscape resources better.

6. Adapt to and mitigate the impacts of climate change: Enhancing the resilience of both ecosystems and
communities to the effects of climate change, including rising sea levels and extreme weather events.

ECOLOGICAL SIGNIFICANCE AND CHALLENGES

The Rufiji Delta Landscape (RDL) is an ecological hotspot, home to interconnected ecosystems that include
mangrove forests, the Lower Rufiji Floodplain, seagrass meadows, and coral reefs. These ecosystems are
essential for carbon sequestration, coastal protection, and supporting rich biodiversity. Mangroves serve
as critical breeding grounds for marine life, while the floodplain provides fertile soils and vital habitats for
numerous species. Seagrass meadows and coral reefs enhance marine productivity, contributing to food
security and livelihoods for local communities. Together, these ecosystems form a natural buffer against
climate impacts, such as storm surges and coastal erosion, while supporting sustainable livelihoods.

However, the RDL faces significant ecological challenges. Mangrove deforestation, driven by
overharvesting for firewood and timber, threatens critical habitats, while unsustainable agricultural
practices degrade soils in the Lower Rufiji Floodplain. Water pollution from agricultural runoff and
industrial waste further impacts these fragile ecosystems. Climate change compounds these issues, with
rising sea levels, increased salinity, and extreme weather events putting additional stress on mangroves,
seagrass meadows, and coral reefs. The RDLS emphasizes the need for sustainable resource management
to combat habitat degradation and biodiversity loss. It calls for improved water management, protection
of mangroves and other critical habitats, habitat restoration and enhanced climate-resilience strategies.
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SOCIO-ECONOMIC CONTEXT

The livelihoods of communities in the Rufiji Delta Landscape are directly tied to the health of its
ecosystems. Fishing (in marine, blackish and freshwater), farming, and harvesting of forest products are
the main economic activities, but environmental degradation, resource depletion, and unclear land tenure
rights are putting increasing pressure on these livelihoods. The RDLS seeks to improve socio-economic
well-being by promoting alternative, sustainable livelihood options, securing equitable resource access,
and resolving land tenure conflicts. The strategy encourages the adoption of sustainable agricultural
practices and the development of economic incentives to reduce over-reliance on natural resources.

INSTITUTIONAL GAPS AND GOVERNANCE

Weak governance, limited stakeholder coordination, and insufficient financial resources have hindered
previous conservation and development efforts in the Rufiji Delta Landscape. The RDLS addresses these
challenges by advocating for strengthened governance structures, improved institutional capacity, and
aligned rights and responsibilities among all stakeholders. The strategy emphasizes inclusive stakeholder
engagement, ensuring that local communities, government agencies, NGOs, and the private sector all play
active roles in managing the delta. The strategy also outlines sustainable financing mechanisms to support
its long-term implementation, including payments for ecosystem services (PES), carbon credits, eco-
tourism, and partnerships with development organisations.
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